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MEMORANDUM
TO: Kent Tsujii
Los Angeles County Public Works
CcC: Aaron Clark
Armbruster Goldsmith & Delvac LLP
FROM: Richard Gibson
DATE: June 28, 2023
RE: Transportation Impact Analysis Screening Analysis for the
Hope Gardens Expansion Project
Los Angeles County, California Ref: J2053

Gibson Transportation Consulting, Inc. applied the Los Angeles County (County) screening
thresholds to the proposed Hope Gardens expansion project (Project) to determine whether
a transportation impact analysis would be required. This memorandum summarizes our
analysis.

PROJECT DESCRIPTION

Hope Gardens is a transitional housing facility at 12249 Lopez Canyon Road (Assessor’s
Parcel Numbers 2846-001-017, 2846-001-018, 2846-001-019, and 2846-001-020) in the
County that assists in transitioning families and seniors experiencing homelessness to
independence over a 12-to-36-month period. The existing facility provides a total of 121
rooms, including 96 family rooms and 25 rooms for seniors. The Project proposes to build 117
new rooms and demolish 25 existing rooms, for a total of 92 net new rooms and a total of 213
rooms upon completion of the Project. The Project is expected to be completed by 2027. A
site plan for the proposed new building is shown in Figure 1.

TRANSPORTATION ASSESSMENT SCREENING

Transportation Impact Analysis Guidelines (County Department of Public Works, July 23,
2020) (TIAG) provides screening criteria to determine whether a traffic analysis is required
under the California Environmental Quality Act (CEQA). CEQA analysis is based on vehicle
miles traveled (VMT) that could be generated by the Project.
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The TIAG, on page 3, states that a development project requires preparation of a transportation
impact analysis if it is estimated to generate a net increase of 110 or more daily vehicle trips from
on-road passenger vehicles.! The Project trip generation was estimated to determine whether this
criteria is satisfied.

Project Trip Generation Estimates

The TIAG allows the use of empirical data to estimate daily trips for the purpose of screening a
development project based on recommendations found in Trip Generation Manual, 11% Edition
(Institute of Transportation Engineers, 2021). In this case, empirical data was provided by Hope
Gardens for its existing uses at the Project site. This is the best type of data to utilize as it is
collected from the exact same use that is proposed. The following data points were provided by
Hope Gardens in order to determine the daily trip generation of the Project land uses:

Total Rooms available: 121 (includes 96 family rooms, and 25 rooms for seniors)
Currently Occupied: 109 (86 family rooms, and 23 senior rooms)

Total Employees: 32

Total parking spaces: 85 spaces

Current Resident Population: 248 (includes 79 adults, 146 children, and 23 seniors)
Current residents with job: 12

Current residents with cars: 42 (32 families and 10 seniors)

In addition to the information provided above, a third-party security firm that monitors the access
points at Hope Gardens conducted a traffic survey to determine current usage patterns and daily
demands. The surveys were conducted over the course of eight days, including six weekdays
and two weekend days, between January 11 and January 18, 2023 and includes all traffic to and
from the facility including employee traffic. While the number of employees is expected to remain
the same upon completion of the Project, to be conservative, this analysis assumed that employee
trips will increase at the same rate as all other trips to the facility.

Entry gate logs are provided Attachment A and summarized in Table 1. The surveys shown in the
Attachment are separated by user with the “clicker” logs showing resident traffic and the other log
showing all other traffic.

As shown in Table 1, the peak weekday demand was 168 total daily trips and the average demand
over the course of seven weekdays was 117.7 daily trips. It is important to note that the peak and
average weekend demands are lower than the peak and average weekday demands.

Application of the six-day average of 117.7 daily vehicle trips/day of demand to the 109 occupied
resident rooms results in an average demand rate of 1.08 trips/room. Application of that average
rate to the Project’'s 92 net new rooms results in daily vehicle trip demand of 100 vehicles (92
rooms @ 1.08 trips/room = 99.36 daily vehicle trips).

' The TIAG also states that a transportation impact analysis could be required by County ordinance, regulation,
resolution, court order, or directive from the Board of Supervisors, Regional Planning Commission, apart from the trip
generation threshold. This analysis did not review whether any such ordinance or regulation may apply to the Project.
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Project Construction Trip Generation Estimates

Construction of the Project will include multiple phases, including demolition, grading,
construction, foundations, finishing, and final paving. The building construction phase will have
the highest number of construction workers on-site, with approximately 45 construction workers
on-site simultaneously. Assuming a worst-case scenario where every worker arrives by single-
passenger vehicle results in a total of 90 vehicle trips per day. This is a very conservative
assumption, as carpooling is a common practice among construction workers. The most intense
phase of construction will include five to 10 deliveries per day; however, truck traffic is not
considered when conducting VMT screening or evaluating VMT impacts. The most impactful
stage, building construction, generates fewer trips than the 110-trip threshold and can, therefore,
be assumed have a less than significant transportation impact.

The construction phasing schedule was prepared by PNG Builders, a contractor with experience
at facilities similar to Hope Gardens, and is provided in Attachment B.

CONCLUSION

Based on the Project’s trip generation estimate detailed above, the Project would generate
approximately 100 net new daily vehicle trips on average on a weekday and, as such, would not
meet the minimum trip threshold of 110 trips. Construction of the Project would also generate
fewer than 110 daily trips during all phases. Therefore, operation and construction of the Project
is presumed to have a less than significant transportation impact on VMT under CEQA, and further
analysis is not required.
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HOPE GARDENS TRIP LOG SUMMARY

TABLE 1

Day of Week Date Clicker Check-ins Visitor Logs Total Check-ins Total Daily Trips
Wednesday 1/11/2023 12 51 63 126
Thursday 1/12/2023 10 66 76 152
Friday 1/13/2023 14 24 38 76
Sat 1/14/2023 17 24 41 82
Sun 1/15/2023 6 44 50 100
Monday 1/16/2023 6 54 60 120
Tuesday 1/17/2023 11 73 84 168
Wednesday 1/18/2023 8 24 32 64
Weekday Average 10.2 48.7 58.8 117.7
Weekend Average 11.5 34 45.5 91
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Entry Gate Log
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Attachment B

Construction Schedule



Hope Gardens Project
Air Quality Analysis Assumptions

Construction (Sq Ft)
Max Daily
Duration Work Employees | Max Daily Total Max Daily Non- Parking
Construction Details Start Date End Date (Months) Days On-Site Hauls Hauls Deliveries Residential | Residential | (Spaces)
Overall Duration 7/2/2024 5/8/2026 23 579 45.0 5.0 80.0 5.0
Demolition 7/2/2024 7/23/2024 1 16 10 1 10 1
Grading/Excavation 7/23/2024 8/22/2024 1 23 15 2 10 3
Mat Foundation - -
Building Foundation 9/1/2024 9/26/2024 1 19 20 1 10 5
Building Construction 9/26/2024 2/8/2026 16 357 45 2 30 10
Paving/Landscape 2/8/2026 5/8/2026 3 65 35 5 20 10






