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This agenda item is a CUP to authorize the operation of a group home for 14 children. The
facility will consist of a 4,152-square-foot, three-story main residence, a 506-square-foot
one-story ancillary building, a 1,038-square-foot, two-story office and recreation room, a
631-square-foot tool shed, a 400-square-foot stable, 20 uncovered parking spaces,
uncovered decks, and water tanks (“Project”) on an eight-acre lot in the Santa Monica
Mountains North Area (“Project Site”). A group home for 14 children previously operated at
the Project Site between 2009 and 2018, when it was destroyed by the Woolsey Fire.

Since the release of the Report to the Hearing Officer dated November 20, 2025, which
included the LA County Planning staff (“Staff”) recommendation regarding this Project, Staff
has received two letters of support from former patients of the Visions Treatment Center
(“VTC”) that previously operated at the Project Site (attached as Exhibit A-1). They state that
VTC, which will also operate the proposed group home, provided them with lifesaving
treatment and should be allowed to continue providing these essential services for others.

Staff’'s recommendation for Project approval remains unchanged. If you have any questions
or need additional information, please contact Tyler Montgomery of the Coastal
Development Services Section at tmontgomery@planning.lacounty.gov.
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LIST OF ATTACHED EXHIBITS
EXHIBIT A-1 Two (2) letters of Project support
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To Whom It May Concern, November 21, 2025

I’'m writing to share how deeply Visions Adolescent Treatment Center, specifically the Latigo
location, impacted my life. It’s not an exaggeration to say that Visions saved me. When I arrived
at sixteen, I was in one of the darkest periods of my life. I was caught in a cycle of high-risk
substance use and overwhelming mental health struggles. I had overdosed, been expelled from
school, been in a car accident, and cycled through multiple hospitalizations. I was scared,
unstable, and heading toward a very dangerous path. Visions stepped in when I needed it most.
The Latigo program became a safe place for me—a place where I could breathe, stabilize, and
begin to understand what healing might look like. For the first time in a long time, I felt
protected. I felt seen. And I felt like there was hope.

The staff and clinical team didn’t just provide treatment; they genuinely cared. They offered
structure when I had none, compassion when I didn’t feel I deserved it, and guidance when I
couldn’t find my own way. The Visions community and treatment held me up until I was able to
stand on my own, and I have carried what I learned there with me ever since.

Adolescent treatment that is both ethical and truly effective is rare. Visions is the real thing. It
gives families and young people a lifeline during moments when everything feels like it’s falling
apart. I am living proof of that.

I will always be grateful for the second chance Visions gave me.

With appreciation,

Bianca Cabanas

If there is a need to contact me — I can be reached at (310) 920-5822



To Whom It May Concern,

My name is Emily Sunderland, and I am writing in
support of the conditional use permit for Visions
Adolescent Treatment Center at 900 Latigo Canyon Road.

I attended Visions from June 18, 2009 through October
26, 2009. I grew up in Malibu, and having a treatment
facility in my own community made an enormous
difference. Because Visions was close to home, my family
was able to visit me regularly and stay closely involved in
my recovery. That support was essential, and it would not
have been possible if the program were located farther
away.

I am still sober today. The structure, compassion, and
professional care I received at Visions laid the foundation
for my long-term recovery. I truly would not have the life,
stability, and family I have now without the treatment and
support I received there.

Visions played a critical role in helping me grow into a
healthy, stable adult, and I am deeply grateful for the
work they do. I strongly support the renewal of their



conditional use permit so they can continue helping young
people who need the same chance I was given.

Sincerely,

Emily Sunderland
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